
MINUTES 
Camden Energy and Sustainability Committee 

Monday, Dec. 16, 2019, 5:30 pm 
FRENCH CONFERENCE ROOM 

Recording of the committee meeting can be found at 
https://www.youtube.com/c/TownofCamdenMaine 

 
Attendance: Anita Brosius-Scott (chair), Pete Kalajian (deputy chair), Sarah Miller, Bruce Means, Anna 
Ford, Phil Gerard, Pearl Benjamin, Brian Robinson, Marc Ratner (Select Board Liaison). Nancy Jenkins 
(guest, with application for membership pending).  
 
Next Energy Committee Meeting: The third Monday of next month is Jan. 20. That is Martin Luther King 
Day, a town holiday, so we cannot meet then. Jan. 13th was tentatively chosen instead, although that 
date may need to be adjusted to fall before the Select Board workshop on energy.  
The Select Board will discuss Energy at a meeting likely to be scheduled for Tuesday, Jan. 7, at 6:30pm 
and will subsequently schedule a public workshop on energy, probably also in January. Topics possibly 
up for discussion include solar expansion. Mark said he would be raising energy issues in his Dec. 17 
report to the Select Board.  
 
Minutes of Nov. 18 meeting: Approved without objection.  
 
Non-agenda items:  

Janet McMahon, teacher of the Watershed Class on climate, told Anita that the Watershed class 
will break precedent and work on the Global Covenant of Mayors action plan for the entire upcoming 
term [Jan-May 2020], rather than the last few weeks. She asked if committee members could meet with 
the class in late January or early February. Pearl reported on a separate conversation, in which Janet said 
she would like the entire class to meet with the Select Board and stressed the importance of full 
collaboration at every step, with Watershed doing research and working with the town as it sets 
goals, taking account of state targets. Pearl said Janet is looking to schedule meetings for the class with 
the Energy Committee and also with town officials and the Select Board.  
 
Discussion Points: 
a. Updates on town work related to energy: 
 1. Renewable Energy Credits (RECs) 

Anita noted that the committee needs to consider what the town can do right away, 
what it can do longer term, and how to work on multiple fronts. One option that is being 
considered, and that will come out at the workshop, is how they are approaching the offset of 
the town’s electrical energy. One idea is purchasing more RECs (renewable energy certificates). 
Instead of buying electricity from Central Maine Power’s Standard offer, we would buy 
renewable credits via Constellation Energy. 

Marc asked how people feel about buying RECs relative to developing our own solar. 
Anna emphasized that all RECs aren’t equal. Some RECs are not from renewables but just from 
“clean energy,” so it’s much better to have your own sustainable, renewable source than to buy 
into any REC source that isn’t hyper-local. Pete said that RECs could be a “giant scam.” For 
example, he said, the energy from Camden’s Sagamore Farm solar array was sold by investors to 
companies that want or need RECs so that those companies can go on burning fossil fuels – in 
effect double counting if Camden also says that the solar energy Camden produces offsets 

https://www.youtube.com/c/TownofCamdenMaine


Camden-expended kWh. RECs make renewable investment cheaper for towns, but it 
incentivizes others to keep burning fossil fuels. Anna said there could be a place for RECs if there 
is solid verification. She volunteered to send to members a primer on RECs put out by the New 
England Wind Fund, which sells and retires RECs in New England. 
https://www.greenenergyconsumers.org/greenpowered/whyswitchingworks 

Anita asked whether it’s better than doing nothing, at least in the near term. “It 
depends,” was the general answer. Phil said that RECs had initially seemed like a good way to 
scale up solar, but they have to be checked out. We should proceed only with caution. Bruce 
concurred, as did Brian. Sarah drew parallels to the recent UN climate meeting in Madrid, where 
international trading of comparable credits failed to be approved, in part because several 
environmental organizations objected. She expressed surprise that Camden would allow the 
sale of RECs from its solar project and also count that on its own clean power slate. She highly 
recommended doing our own projects. Pearl said she would like to learn more. Anita said she 
would see no problem with buying RECs for one year at least, until we can get our own solar. 
Nancy said she preferred to stay local. 

Marc said he is not interested in using solar simply so that somebody else will feel 
comfortable burning fossil fuels, which seems like the REC game. Phil asked whether it would 
be worth looking into American Public Power Association information on towns taking over their 
own power. Pete pointed out that this is where Seth Berry’s bill for a public takeover of CMP 
could be important: We need a grid that is amenable to solar and wind in order for solar and 
wind expansion to work well. CMP hasn’t been supportive. 

Anna asked whether the town could potentially use a provider of RECs other than 
Constellation Energy. The choice of REC-selling company is important and how they work varies 
from state to state. There are classes of RECs, and it is important to have Class 1. She 
volunteered to look into whether there is a company that buys only Class 1 RECs that the town 
could use. [Anna sent a link to greenenergyconsumers.org] 

 
 2. Maine Power Options (MPO)  

This is new. Marc said that Bob, Audra and he may go to Augusta to talk to them. Anita 
read from the MPO website about its purpose and composition. Camden will be looking at this 
purchasing option, Anita said. 

  
3. Solar PV expansion  

Anita reported that Sagamore Farm is not off the table. The Roughgarden Solar report 
will be considered at the upcoming town workshop. The town is looking seriously at investing in 
a larger wind or solar project, although details can’t be discussed yet. But the town  is moving as 
aggressively as it can to make something happen. How aggressive is that, Pete asked? Marc said 
it is discussed all the time, and we’re looking at putting solar on town buildings as quickly as 
possible and then investing in a bigger project.  

 
 4. Other updates of town work: 

The HVAC (heating, ventilation and air-conditioning) system at the Public Safety Building 
is broken, Marc reported. The Select Board has had people look at it and make proposals. One 
company is looking simultaneously at that building and at other town buildings. The Select 
Board is waiting on that to make decisions on moving forward. Whether it’s heat pumps or 
whatever, we’re looking to modernize and save energy at a lot of the town buildings. Pete 
asked, can we state that if we replace heating systems, we would not be replacing them with 
fossil fuel systems? Marc said he thought any replacement would likely be electric. Brian said 

https://www.greenenergyconsumers.org/greenpowered/whyswitchingworks
https://www.mainepoweroptions.org/?AspxAutoDetectCookieSupport=1


that it’s important to get information to the committee in advance on this, recalling that the 
boiler for the Opera House broke in mid-winter and it had to be replaced on an emergency 
basis, leading to installation of another oil system. Pete proposed that whatever framework of 
goals comes from the Global Covenant of Mayors, the language should preclude buying new 
fossil-fuel systems. 

  
b. Snow Bowl 
 

1. A-Frame at Snow Bowl  
 Brian said that he hasn’t yet sent his earlier report on insulation and energy demand at 

this existing building to the Select Board because he’s trying to update it and determine more 
precisely the origin of current costs and what could be saved. For example, we don’t know how 
much heat is being vented from the kitchen. The bottom line, though, is that insulation could 
probably save 50%-60% of the building’s electricity use. Anita recalled that, since the current 
intention is to keep the A-Frame in use even if a new building is constructed, we need to 
understand the energy cost impact due to the fact that the building is largely uninsulated. Marc 
clarified that the Ragged Mountain Foundation plan includes keeping that building in use, but a 
decision is “not even close” on whether to replace it at all. Brian said that he would attempt to 
have updated information to the Select Board before its energy discussions in January. Phil 
suggested that those involved might want to consider more creative solutions, such as using the 
building only when it doesn’t need heating.  
 
2. No (zero) net-energy new lodge.  

Anita asked whether the Energy Committee wants to use the fact that a new lodge is 
under consideration as an opening to recommend to the Select Board that the town commit to 
a sustainability standard in new municipal buildings. A draft letter on this provided by Pete was 
considered. Members were asked to comment on the draft online before we go forward. Brian 
was asked what standard we should recommend that the town adopt. He mentioned the 
international Passive House standard as a possibility, but cautioned that you want a building to 
be really good, but it doesn’t have to be perfect. Phil said that the city of Brussels, Belgium, had 
decided all buildings should be passive and we should consider doing the same.  
 Anna asked whether this would just apply to new construction or also any building the 
town might purchase in the future. Pete said he thought it should apply only to new buildings at 
this stage. Maybe we want to look later at what we should recommend if we bought an existing 
building, but the two issues should be separated. Marc agreed that it’s best to keep things 
simple. A discussion followed of the importance of considering “embedded energy” costs when 
comparing new construction to renovation of existing structures. 

 
c. Possible Americorps/Vista volunteer for Energy Committee work.  

Anita stressed that she isn’t recommending that we seek a volunteer, but only that we discuss 
the idea. She added that the fact that the Watershed Class would be working on the Global Covenant of 
Mayors goals through the full semester might lessen the need. Pearl said that Janet had indicated she 
would like having an Americorps volunteer who could work along with the students and then continue 
into the summer. Having researched the requirements for getting a volunteer, Phil said that anyone on 
the board of a non-profit could act as a supervisor, the problem is that Americorps requires in advance a 
detailed description of what the volunteer would be doing and of what the desired outcome is from the 
use of the volunteer. Anita noted that money wouldn’t become available until July so the volunteer 
couldn’t work with Watershed during this school year.  

https://www.passivehouse-international.org/index.php?page_id=150


Pete reported that Select Board member Allison McKellar suggested that we should instead pay 
a professional to come in and hold our feet to the fire. The committee discussed whether it would 
make sense to have a professional coordinator for the town energy transition, either fulltime or part-
time, and it was suggested that energy savings could help fund the salary. This will be something to 
consider in the coming year, Anita concluded.     

 
Adjourned: 7:05 pm.  


